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SUMMARY

Director of Product Management with 20+ years across Al-enabled analytics, payments, and enterprise security. Leads
and coaches 3 PMs on Al product strategy, roadmap, and go-to-market (GTM) at Qualys.

Led Agentic Al to general availability: roadmap and GTM adopted across 15+ enterprise pilot accounts, with 40%
converting to paid proof-of-concepts and a $1.5M POC pipeline.

Built AI products for both B2B and B2C markets: enterprise security and payments platforms at Qualys, BP, and
Western Union, and a consumer healthtech conversational AI chatbot answering users’ medical queries in real time.

Built the business case that secured $2M+ in C-suite investment for an Al security platform spanning 15+ business
units, mitigating $10M+ in risk exposure.

Delivered $2.4M in annual savings with a multi-agent policy automation product, and cut SOC Mean Time to Triage
by >60% with an Al-driven triage product.

Payments product background at Western Union Business Solutions: launched NLP-powered voice payments and
designed a KYC-as-a-Service compliance platform targeted for select markets.

Architect-turned-product leader: a credible partner to engineering on platform trade-offs, embedding responsible Al
governance (NIST, EU AI Act) and building AT PM capability through internal workshops and playbooks.

EXPERIENCE
Director of Product Management - Qualys (Agentic AI Security) Feb 2026 — Present
Leading 8 PMs taking the Agentic Al suite from pilots to GA Pune

» Lead and coach a team of 3 Product Managers owning vision and roadmap for Qualys’s Agentic Al security
platform, identifying high-value AI use cases and translating multi-agent and LLM capabilities into a GTM
strategy.

« Ran 15+ enterprise pilots in the first two quarters against defined success criteria (agentic flow correctness, result
accuracy); CXO-level evangelism converted 40% into paid proof-of-concepts, building a $1.5M POC pipeline.

 Prioritize the roadmap on strategic fit, user value, and business value, refined with Cost of Delay; partner with
Engineering, Platform, UX, and Data Science, cutting feature scoping cycle time by 15%.

» Co-design go-to-market with commercial teams (Sales, Marketing), run quarterly roadmap reviews with leadership
and Sales, and lead customer calls on product capabilities and fitment.

o Built the requirements and success metrics framework for multi-agent orchestration features that shipped in the GA

release.
Fractional CPO, Part-time Advisory (B2B & B2C) Jul 2024 — Present
Shipped B2C' healthtech LLM product alongside B2B Al advisory Remote

e Defined product strategy for a consumer healthtech conversational AI chatbot answering users’ medical queries in
real time, owning the query-accuracy and response-safety framework from discovery through launch.

o Served as Fractional CPO for early-stage Al founders across B2B and B2C, identifying high-value Al use cases and
defining roadmaps and user personas that took 3+ 0-to-1 concepts from raw idea to market-ready SaaS in under 4
months each.

o Advised a B2B AgriTech and Crop Insurance platform on the LLM and RAG architecture behind its self-service
farmer query product, cutting cost per query by 35% while scaling to 50K+ queries monthly.

o Designed responsible Al compliance protocols aligned to NIST and the EU AT Act, institutionalizing a “Trust by
Design” framework adopted across 2 client engagements.

Principal Product Manager - BP (Global GenAI & Cloud Security) Jul 2021 — Jan 2026
Product owner for enterprise GenAl and Al security across 15+ business units Pune

e Owned GenAlI and cloud security product strategy across 154 global business units, aligning Security, Engineering,
Platform, and Compliance stakeholders on a shared roadmap.

o AI Defense Ecosystem: Established standardized AI eval harnesses and end-to-end auditability on a unified
Agentic Al trust platform spanning prevention, detection, and posture management, securing $2M+ in C-suite
investment and mitigating $10M+ risk exposure.

o AI Policy Foundry: Cut policy review cycles from 1-3 weeks to 30 minutes with 95%+ policy accuracy and
$2.4M annual savings, using a 5-agent GPT-4 product with full clause-level auditability.

o AT SOC Portal: Reduced Mean Time to Triage by >60% and executive reporting overhead by ~50%, sustaining
an 85%+ analyst action rate (RAGAS groundedness >0.90) with a LangGraph multi-agent triage product.
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o AI-SPM: Delivered sub-second threat blocking and predictive drift and anomaly detection across 6 data quality
dimensions, flagging issues before business impact and automating NIST & EU AI Act compliance evidence.

e Led a 25-person product team without direct reporting lines, setting its vision, goals, and priorities while sustaining
94% retention; built organizational Al capability through the corporate AI Maturity Index, accelerating cloud
time-to-market for new applications by 20%.

Lead Principal Consultant - Amdocs (Cloud Modernization) Jan 2020 — Jul 2021

Secured multi-million dollar contracts via technical RFPs Pune

e Authored technical product proposals and RFP responses that directly secured multi-million dollar client contracts
across cloud modernization engagements.

e Founded the Cloud Transformation Center of Excellence, standardizing repeatable multi-tenant data migration
playbooks adopted across 10+ client engagements.

Technical Architect, Payments Products - Western Union Business Solutions Jan 2018 — Jan 2020
Launched NLP voice payments; cut infrastructure costs 70% Pune
» Owned product discovery through launch for NLP-powered voice payment features, translating customer needs into
technical requirements.
o Designed a blockchain-integrated KYC-as-a-Service and compliance platform, validated through executive sign-off
and targeted for launch in select markets.
o Slashed core cloud infrastructure costs by 70% by re-architecting legacy payment processing systems into serverless,
cloud-native frameworks.

Software Architect - Pitney Bowes Dec 2013 — Jan 2018

Cut onboarding time 20% via microservices migration Pune

o Transitioned monolithic architecture to microservices via Domain-Driven Design, accelerating engineering
onboarding efficiency by 20%.

o Optimized high-volume order search using tailored Elasticsearch layers, measurably improving platform
performance and user satisfaction.

EARLY PROFESSIONAL FOUNDATION

Principal Financial Group (System Test Lead, 2007 — 2013) and PTC / Cybage (Test Engineer, 2005 — 2007):
risk-based test frameworks, test automation, and API-level testing infrastructure.

EDUCATION & CERTIFICATIONS

Professional Certificate, Data Science & Al 2024
Indian Institute of Management, Kozhikode
MBA (IT) 2003 — 2005

Symbiosis International University

Bachelor of Computer Science 2000 — 2003
Bangalore University

THOUGHT LEADERSHIP & PORTFOLIO
Writing: Published 15+ articles on LinkedIn on Agentic Al, enterprise product strategy, and cloud security, read by a
growing product and engineering audience (see Featured section: linkedin.com/in/mayukh-ghosh-310a327)

Builds: Ships and open-sources hands-on Al product builds, including the AT Defense ecosystem mentioned above,
documented with problem framing, trade-offs, and evaluation results (GitHub: github.com/mayukhg)

SKILLS

Product Management: Al Product Strategy & Roadmaps, Discovery through Launch, Strategic Fit & Cost of Delay
Prioritization, Success Metrics & KPIs, Go-to-Market (GTM), Senior Stakeholder Alignment

AT & Technology: Generative Al (GenAl), Agentic AT & Multi-Agent Orchestration, Conversational AI Chatbots,
LLMs & RAG, Predictive Anomaly Detection

Payments & Fintech: Cross-border B2B Payments, KYC & Compliance Platforms, Payments Cost Optimization
Cloud & Security: AWS Cloud Platforms, Cybersecurity Architecture, Responsible Al Governance (NIST, EU AI Act)
Certifications: AWS Certified Solutions Architect, AWS Certified Security — Specialty, Machine Learning in Production
(DeepLearning.AT)
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