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Disclaimer All metric values in this deck are for demo purposes only and were generated

using synthetic data.



READ THIS FIRST

Disclaimer: synthetic demo data

Metric values are for demo purposes only. What is real

Every number, trend and funnel in this deck was generated
using synthetic data scripts. None of it reflects real customers,
real usage or real product performance.

The product workflows (from each app's
GitHub repo and the Agent Val workflow
video)

The event design and metric definitions

*  The Mixpanel dashboards and their

Thresholds are proposed starting points to be validated with real baselines. SIUENITE

Flat lines after mid-October reflect when the synthetic event feed stopped,
not product behaviour.

Known data gaps are called out on the slides where they appear.
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THE PORTFOLIO

Seven apps, seven north-star metrics

e Agent Val ° Al SOC Portal ° Al-SPM ° Al Policy Foundry

North star North star North star North star
Confirmed risks closed per week Alerts resolved end-to-end (per Active accounts running risk Median time from policy draft to
alert) and time to resolve assessments every week enforcement
e Ell Pul Agritech Crop Al Defence Agent Val is new: its board was
PSS Insurance Ecosystem designed from the workflow
video and filled with synthetic
North star North star North star events.
NPS (% promoters - % Hours from payout trigger to Policy compliance rate and draft-
detractors) with zero unrouted money in the farmer's hands to-enforced time across the Al
safety signals estate
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METHOD

One method, applied to every app

Based on the product analytics approach from the 'Key Analytical Tools & Communicating Persuasively with Data' session, using Mixpanel

° Events + properties ° Absolute numbers

Walk the user journey; one broad event per North-star counts and active users for
step, detail in properties reporting, with prior-period comparison

° Funnels ° Retention

Map the journey step by step; count the Cohorts on the value action, with enough
object (alert, policy) where that is the unit time to mature; shape over level
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e Medians and P90

Time metrics use median and 90th
percentile so outliers don't mislead

° Filter + breakdown

Slice by channel, severity, industry, mode to
find where a metric breaks



READING GUIDE

Five questions answered for each app

How the metrics were decided
Mapping the app to its metrics
Objective of the metrics

Thresholds that require action

Value the metrics provide
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Threshold status

On track Inside the green band

In the amber band — monitor

In the red band — take the

Act now action listed

Every section slide uses a real screenshot of the app's
v2 Mixpanel dashboard.
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Agent Val

Agentic exploit validation inside Qualys ETM: nudge, autonomy
mode, scope, TruConfirm validation, remediation, revalidation

NORTH STAR

Confirmed risks closed per week

Dashboard: Agent Val — Product Metrics

Source: Agent Val workflow video
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ADOPTION FUNNEL

Step-by-step conversion from nudge impression through to validation launch — shows exactly where users drop off.

{2, Adoption Funnel

d-step Funnel « Last 90 days

W Ovarall - 32.43%

48 5% 180% 7o, 5%
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- - - = -
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1 val_nudge_viewed 7 val_nudge_clicked 3 val_session_started 4 val_autonomy_mo... 5 val_scope_selected ¢ val_validation_star...

VALUE FUNNEL

Tracks confirmed risks through remediation to closure — conversion rate by autonomy mode, and median time end-to-end.
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How the metrics were decided

HOME / Agent Val — Product Metrics M subscribe @ Q  share @ @
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Validations Run

ADOPTION FUNNEL

Step-by-step conversion from nudge impression through to validation launch — shows exactly where users drop off.

Y. Adoption Funnel
&-step Funnel « Last 90 days

I Oversdl - 32.43%

48 65% 100% 96, 5%

54 54
52
e ;85\ 87 . B%
1
_ “

1 val_nudge_viewed 7 val_nudge_clicked 3 val_session_started 4 val_autonomy_mo... 5 val_scope_selected & val_validation_star...

(23

VALUE FUNNEL

Tracks confirmed risks through remediation to closure — conversion rate by autonomy mode, and median time end-to-end.

Adoption funnel built from the six steps a user takes before a validation starts
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The problem

Security teams know their findings but not which ones an attacker can
exploit right now

The workflow
The video shows one closed loop: nudge on Vulnerabilities page, pick

autonomy mode, select CVE and assets, run TruConfirm, remediate,
revalidate

The metrics that follow

One event per loop step with properties (autonomy_mode, result, option,
status), then absolutes, medians, funnels and retention on top
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Mapping the app to its metrics

HOME / Agent Val — Product Matrics

D supserbe @ O smre 2 O

Custom Today Yesterday 0 500 M &M 12M Default Exclude + +

Tracks confirmed risks through remediation to closure — conversion rate by autonomy mode, and median time end-to-end.

{s. Value Funnel: Confirmed to Closed
4-gtep Funnel - Last 90 days

[s. Time from Confirmed Risk to Closed (median)
4-step Funnel - Last 90 days

B semi_suto - 7LA8% I manual - %% M full_aato - 411K

1 val_validat... 2 val_remed.. 5 val_reme... /4 val_revali...

W Time from Confirmed Risk to Closed Imedian)

1.5h

median time o convert

Z

@
2

"
#

SPEED

How long validations take end-to-end — median and P90 completion time in seconds, tracked weekly.

7 Validation Duration (median & P90, seconds)
Linear, Median, Last 0 days

® B. Vaiidation Duration {P#0, 51 W A. Valication Duration imedian, 5|

Dashboard cards that carry these metrics

Workflow step

Nudge on Vulnerabilities page

Choose autonomy mode

Select CVE + assets

TruConfirm validation

Remediate (patch /
mitigation)

Post-fix revalidation
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Event tracked

Metric on the board

val_nudge_viewed / clicked Adoption funnel step 1-2

val_autonomy_mode_selected Autonomy mode mix, override rate

val_scope_selected Adoption funnel step 5

val_validation_completed Confirmation rate, duration P50/P90

val_remediation_applied Option and outcome, failure rate

North star: risks closed, TruRisk

val_revalidation_completed reduced
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Objective of the metrics

Prove risk is closed

Confirmed risks closed and TruRisk points reduced per week are the
outcome Agent Val exists to deliver

Find adoption leaks

Nudge-to-validation funnel shows where users stop before the agent
can help

Keep the loop fast

@ Median time from confirmed risk to closed (1.5h) tracks the speed

promise

Earn trust

Feedback, evidence views and mode overrides show whether users trust
the agent
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Agent Val — Product Metrics

Tracks Agent Val adoption, value delivered, speed, autonomy mix, retention, and usar trust across the closed-loop validation workflow (nudge + autonomy mode + scop..

Agent Val runs a closed loop: nudge. autonomy mode, scope, TruConfirm validation. remediation, revalidation. This board tracks adoption,
value delivered, speed, mix, retentlen and trust.

NORTH STAR

The two ultimate outcomes Agent Val is designed to deliver — confirmed risks fully closed and TruRisk score reduction delivered per wesk,

Confirmed Risks Closed per Week TruRisk Points Reduced per Week
Linear, Tatal, Last 90 days Linear, Total, Last 20 days
B Confirmed Risks Closed W TruRisk Points Reduced
i .13
.".
2K f
]
44
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] o
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Top-line activity: weekly active users, total validations run, and the rate at which Agent Val flags risks a5 confirmed.

Weekly Active Users Validations Run lvs previous per... Rizk Confirmation Rate (%)
Linear, Unique, Last 90 days Total, Last 30 days compared to previcus mon... Lingar, Last 90 days
B Weekly Active Users B Validations Run B Risk Confirmation Rate (%}
40 75
Metric Value
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Thresholds that require action

HOME / Agent Val — Product Metrics

MIX

How users configure Agent Val: autonomy mode distribution, remediation option and outcome breakdown, and failure rates by industry.

{7 Autonomy Mode Mix |71 Remediation Option and Outco... || Remediation Failure Rate by Ind...
Total Last 90 days Total, Last 50 days Last 90 days
W semiaatn @ manusl I full_auto W success B skipped [ Failed B technol logy B retsil  +& More.
L
status Value industry Value

®» —— @ | succes = (. -
kipped [l 4
faled |1
2 I'I ' II al ]
cess (D 17
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. [ ] l!‘l failed 2
, —ssisnBis as T
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RETENTION

Week-over-week return rate for users running validations — a leading indicator of Agent Val habit formation.

#° Weekly Retention: Validations
Retention Rate, Last 90 doys ending 30 days ago

B Woighted Averags Value
a0

N subseribe @ O share 2 O

Action Red on failure or retention: review
remediation playbooks for technology customers and
add a weekly re-engagement nudge

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

Metric

Risks closed / week

Adoption funnel
(nudge—>validation)

Confirmed—closed (full auto)

Median confirmed—closed

Remediation failure (any
industry)

Week-4 validation retention

> 35%

>75%

<5%

> 15%

25-35%

60-75%

2-6h

5-10%

8-15%

< 25%

< 60%

> 6h

> 10%

< 8%

Thresholds are proposed starting points; validate against real baselines before use.

Now (synthetic)

Recent weeks 1-6

32.4%

61.1%

1.5h

Technology 18.2%

~2-6%

Status

Act now

10
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Value the metrics provide

HOME / Agent Val — Product Metrics D Subscribe @@ O shae @ O

D Custom Today | Yesterday. | 7D | 30D 3M | &M | 1M | Default: | | Excludew | 4 Product (PM)

Weeak-over-week return rate for users running validations — a leading indicator of Agent Val habit formation.

Shows which loop step to fix next and lets Cost of Delay rank fixes by
£° Weekly Retention: Validations o
Retention Rate, Last #0 days ending 30 days ago rl Sk Closed

B Weighted Averags Valus
R

5%
20%

18%

Security operations

s - : 2
= 1 Week ek T ‘Week 4 Week & ek B Week 101 ek 12 ek W ‘ieek 15

Shows where remediation fails, by industry and option, before
TRUST customers escalate

Signals of user confidence in Agent Val; positive feedback share, evidence view rate, and how often users override the recommended
autonomy mode.

~ Positive Feedback (36) 71 Evidence View Rate (%) | Recommended Mode Override ...
Lingar. Last 90 days Linear, Last 90 days Linear, Last %0 days
B Positive Feedback [%) B Evidence View Rate (%] B fecommended Mode Override Rate (%)

o e . Leadership / Sales

= \ 108 P i 188

i (T ) N TruRisk points reduced is a customer-facing ROl number for renewals
e ST and expansion

] 15 LI X
7 g ! sep oet! i Mgl sep! oett i A Sap | ost1
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Al SOC Portal

Al-assisted security operations: alert triage, incident response
and Al recommendations for SOC analysts

NORTH STAR

Alerts resolved end-to-end (per alert) and time to
resolve

Dashboard: Al SOC Portal — Operations Dashboard v2

Source: github.com/mayukhg/ai-soc-portal
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HOME Al 50T Portal — Operations Dashboard v2
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Al SOC Portal — Operations Dashboard v2
Key 50C metrics covering analyst activity: alert throughput, incident response times, Al recommendation performance, and end-to-end workflow efficiency.

Al 50C Portal — Operations Dashboard

Real-time visibility into analyst productivity. alert throughput, incident response times, and Al recommendation effectiveness. Use this
beoard te monitor 0C health, identify bottlenecks, and track Al adoption across your team.

- Daily Active Analysts

| Alerts Worked Per Day
Linear, Unique, Last 30 days Lingar, Total, Last 30 days
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# Alert Management

Track how analysts process incoming alerts — from first view through triage decisions and escalations. The triage funnel and decision
breakdown reveal false positive rates and escalation load.

s, Alert Triage Funnel

‘| Triage Decision Breakdown
2-stap Funnel - Last 30 days

Total, Last 30 days

@ Overall - ¥3.75% B fakie_positive W true_positive  +2 More

100N
— =
e ./

M Subscribe ) O share 2 O

12
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How the metrics were decided

HOME Al 50C Portal — Operations Dashboard v2

B cus Today Yesterday 70 30D 3M

&M 1ZM

D subseribe @@ O shae @2 Q

Default Exclude « +

Al SOC Portal — Operations Dashboard v2

Eey SOC metrics covering analyst activity, alert throughput, incident response times, Al recommendation performance, and end-to-end workflow efficiency.

Al 50C Portal = Operations Dashboard

Real-time visibility into analyst productivity, alert throughput, incident response times, and Al recor

The problem

SOCs face 10,000+ alerts a day, ~70% false positives and slow response (repo

executive pitch)

tion effect . Use this
beard to monitor SOC health, identify bottlenecks, and track Al adoption across your team.
*° Daily Active Analysts | Alerts Worked Per Day
Linear. Unique, Last 30 days Lingar, Tatal Last 30 days
B Active Analysts B Alerk Views
15 300
. ﬂ The workflow
- 3 I-'I N we I'll ——— III‘||
N | \. Pt i 77 N \ /| . . . o
: ) e v | Alert viewed — triaged (true / false positive) = incident created — resolved,
'|| with Al analysis requested along the way
\ . I
Sep 21 Sap 78 x5 octl oot 1w sep 2! Sep28 gets et 1 oct 1

# Alert Management

Track how analysts process incoming alerts — from first view through triage decisions and escalations. The triage funnel and decision

braakdown reveal false positive rates and escalation load.

Up. Alert Triage Funnel
2-step Funnel - Last 30 days

@ Overall - ¥3.75%

189%

— i
- I

-| Triage Decision Breakdown
Total, Last 30 days

B fabie_positive B true_positive  +1 More

V-

The metrics that follow

Count work per alert (hold alert_id), use median and P90 for time, and
measure Al acceptance and feedback

Board opens with analyst activity and alert throughput — the volume problem the portal
targets

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance
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Mapping the app to its metrics

HOME /Al SOC Portal — Operations Dashboard v2 N Subseribe . Q share @ QO
B o | oty | sty [70.] w0 [ [ | o R o] Workflow step Event tracked Metric on the board
5 . Alerts worked per day, daily active
Analyst opens alert alert_viewed P ¥, daily
) analysts
1 alert_viewed 2 alert_triaged
Triage decision alert_triaged (triage_decision) Triage funnel, false positive rate
= Alert Severity Distribution Alerts by Source System
Total, Last 30 days Total, Last 30 days
B medium @ high 42 More ® palo_alte W crowdstike  +9 More
e saverity Value source_systam Value
Escalate to incident incident_created Incidents created, severity mix
medium [ : . o11 palo_atto [ -
righ N : .34 crowdetrive R ;74
o ¢ splunk N -5
critical (D <+ sentinel (N 5o . .
.. incident_resolved . .
Fhsen W7 Resolve incident . - Time to resolve P50/P90 by severity
R (time_to_resolve)
& Incident Management
Maenitor incident creation rates and how quick r team closes them. MTTR (Mean Time to Resolvel is your primary response efficien . . .
P st e o ot g i o bt Selirmc rm—— " Use Al assistant ai_analysis_requested / accepted Al requests, acceptance rate by type
' Incidents Created Over Time {7 Mean Time to Resolve IMTTR)
Linear, Total, Last 30 days Linear, Average, Last 30 days
E incidents Creatad B Avg Resolve Time (seconas) . . P
* N Rate Al output ai_feedback_submitted % positive Al feedback

/ -

Dashboard cards that carry these metrics
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Objective of the metrics

O,

@
O,
O,

Count alerts, not analysts

Per-alert triage funnel: 3,022 — 3,003 (99.4%) instead of 16 users

Measure end-to-end flow

End-to-end funnel converts 95.7% with a 12.9h median time to convert

Cut false-positive load

False positive rate shows how much triage effort is wasted

Prove Al helps

Al acceptance and positive feedback show whether recommendations
reduce analyst burden

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

HOME / AlS0C Portal — Operations Dashboard v2

M Subserive @ O share 2 O

B Custom  Today Yesterday 70 | 30D 3M | &M | 1M | Default Exclude « s

10
th #3_75%
15

T5%

50%

25%

%
1 alert_viewed 2 alert_triaged

| Alert Triage Funnel
2-step Funnel - Last 30 days ending O days ago

TE%
Elad
5%

o%
1 alert_viewed

= End-te-End Analyst Workflow Funnel 1
4-step Funnel - Last 30 days ending 0 days age

B B. Median Time to Convert

12.9h

maschan tima te aonwert

10
a8

3 incident_created 4 incident_resolved

W Cverall « 99.37%

2 alert_triaged

B A Total Conversions

95.74%

convertod
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Thresholds that require action

HOME /Al SOC Portal ~ Operations Dashboard v2 N subseribe @ O share 2 O

= = R Metric
12.9h 95.74%
Per-alert triage conversion

. False Positive Rate (%)
Linear, Last 30 days ending O dsys age

e e False positive rate < 30% 30-45% > 45%
I T T T End-to-end median time < 8h 8-16h > 16h
i Al acceptance rate >70% 55-70% < 55%

% positive Al feedback >75% 60-75% < 60%
Action Red on false positives: tune noisiest source
systems (palo_alto, crowdstrike) and feed false- At ere bes s Tk a > 90% 70-90% < 70%

positive labels back to the triage model

Thresholds are proposed starting points; validate against real baselines before use.
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Now (synthetic) Status

~40-52% Act now

12.9h

~55-75%

~60-88%

Feed stopped ~Oct
14

16
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Value the metrics provide

HOME /&l SOC Portal — Operations Dashboard v2 D Subscribe @@ O shae @ O

1 Custon Today Yesterday 70 S0E M &M 1ZM Default Exclude « s

B % Positive Al Feedback
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| Time to Resolve (median & P90, hours)
Linear, Median, Last 30 days ending O days ago
@ B. F90 Time ta Resolve (seconds) / medium  +7 More
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Product (PM)

Verifies the pitch claims (faster response, fewer false positives) with
measured trends

SOC lead

Time to resolve by severity shows where staffing or playbooks are the
bottleneck

CISO / leadership

Al acceptance and feedback turn Al adoption into a reportable
efficiency story
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HOME / Al-5PM Analytics v2

EJ custom  Today Yesterday 70 | 30D M | &M | 12M

Al-SPM o raies

M Subscribe ) O Shae 2 Qe

Default Exclude « 4+

Fuill-funnel analytics for the Al Security Posture Management platform = acquisition. onboarding. asset management, risk posture, alerts, retention, integrations, and tea..

Al-5PM Analytics Dashboard

This board tracks the full lifecycle of your Al Security Posture Management platform — from user acquisition and onboarding through core
product engagement (asset discovery, risk assessments, policy viclations, alerts) to retention and team growth.

AI Secu rity Postu re M a n age m e nt: d iscove r AI a Ssets’ a Ssess Z:c:;r;;ﬂ:ﬂ:;q;zt\z: & Activation - Al Asset Management - Risk & Security Posture « Alerts - Engagement & Retention - Integrations &

risk, detect policy violations and stay compliant

71 Total Signups i Al Assets Registered
4 33
NORTH STAR
Active accounts running risk assessments every week
- | KPls vs Previous Period

Unigue, Last 30 days ending O days ago compared to previous 30 days
B C. Risk Assessments W D, Policy Violations <2 More

Metric Value

43

Dashboard: AI-SPM Analytics v2 C Rekhsemens | L
mmicy Violations

| Risk Assessments Run = Policy Viclations De...
Total, Last 30 days Total, Last 30 days
B Risk Assessments B Policy Viclations
LS owents

4, Activation Funnel with Time to Convert
4-step Funnel - Last 30 days ending O days ago

B Overall - 0%

75%

Source: github.com/mayukhg/ai-spm

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance
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How the metrics were decided

HOME / AI-SPM Analytics v2 M Subscribe . C)  Share @
? Custom Today Yesterday 70 300 M &M 1M Default Exclude « e Th e p ro b I e m
Al-SPM Analytics v2

Full-funnel analytics for the Al Security Posture Management platform — acquisition. onboarding. asset management, risk posture, alerts, retention, integrations, and tea..

CISOs lack an inventory of Al assets and a way to quantify Al risk for the

Al-$PM Analytics Dashboard board (repo executive pitch)
This board tracks the full lifecycle of your Al Security Posture Management platform — from user acquisition and onboarding through core
product engag nt {asset di Ty, risk ts, policy violations, alerts) to retention and team growth.

Sections: KPls - Acquisition & Activation - Al Asset Management - Risk & Security Posture - Alerts - Engagement & Retention - Integrations &
Compliance - Team Growth

~ Total Signups = Al Assets Registered | Risk Assessments Run -~ Policy Violations De...
Total Last 30 days Total. Last 30 days Total, Last 30 days Total, Last 30 days
The workflow
R R— R R Sign up = onboard — register Al assets = connect integrations — run risk
4 33 296 43 assessments = handle violations and alerts — invite team
- KPls vs Previous Period l4, Activation Funnel with Time to Convert
Unloue, Last 30 days ending O days ago compared to previous 30 days 4-step Funnel - Last 30 days ending 0 days ago .
N G Noins The metrics that follow
Metric Valus 10€%
R Follow the lifecycle: activation funnel, core-action volume, alert resolution
o= ... speed, then weekly retention on risk assessments
[ 3

KPlI tiles: signups, Al assets registered, risk assessments and policy violations

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance
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Mapping the app to its metrics

HOME Al-SPM Analytics v2

[£] Custom Today Yesterday 7D | 30D 3M | &M | T1IM

=+ C. Risk Assessments

s T 16
o

D. Policy Violations
B. Assets Registerad

A New Signups 2

= Al Assets Registered by Type
Total, Last 30 days

W dastaset W pipeline  +2 More

[ asset_type Value

catacet [ 2

eipeline (N '
apiendpoint (D

model ([ «

| Risk Assessments Over Time by Risk Level
Linear. Total, Last 90 days

W medium W high 42 Mare

D supserbe @ O smre 2 O

(1Y
g —— —

s — — — a

1 user_signed... 2 onboarding... 5 ai_asset_re... 4 integration...

| Assets by Risk Level

Total, Last 30 days
B hign B medium  +2 More

c risk_level Value

high [ 11
medum ([ - o
o N

critical (D =

7| Policy Violations by Type
Total, Last 30 days

B prampt_injection @ model_drift 53 Mors

e vialation_type Value

prompt.injection  [EEEG— : 1
model_drift [ 1
T B —
data_leakape ([

Dashboard cards that carry these metrics

Workflow step

Sign up and onboard

Register Al assets

Assess risk

Detect violations

Resolve alerts

Grow the team
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Event tracked

user_signed_up,
onboarding_completed

ai_asset_registered (asset_type)

risk_assessment_completed

policy_violation_detected

alert_resolved (resolution_type)

team_member_invited (role)

Metric on the board

Activation funnel with time to
convert

Assets by type and risk level

Assessments over time by risk level

Violations by type

Alert time to resolve, resolution by
type

Invites by role, integrations by
platform

20
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Objective of the metrics

Activate new accounts

Activation funnel shows whether signups reach a first registered asset

Build a weekly habit

Weekly retention on risk assessments is the core-value retention signal

Respond fast to alerts

@ Median and P90 time to resolve by severity keep critical alerts first

Show account growth

Weekly active users and team invites show expansion inside accounts

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

HOME Al-SPM Analytics v2

B Custom Today  Yesterday 70 | 0D M

= Alert Time to Resolve (median & P%0)
Median, Last 70 days

B critical B Mgh 42 Mora

savarity Value

erticl N 1 35
o N . o7

Dot 1z

hign N : . 20
meciur I : o

erticsl (R ¢2:
hign O = 5

= Weekly Active Users
Linear. Unique; Last 90 days

B Weekly Active Users

D subseribe @ O shre P O

Default Exclude « ot

prompt_injection ([ :
modeldrift ([ o

unauthorized_access (G
data_lezkage  [NNNGNGNGEGEGEEES
pil_exposure S -

~| Alert Resolution by Type
Total, Last 30 days

B rmanusl B dlonisses B suto romadiated

e reselution_type Value

mancsl - I 5

disrissed [ =
auto_remedicted (D ©

%" Weekly Retention: Risk Assessments
Retertion Rate, Last 90 days ending 30 days ago

B ‘Weighted Average Value
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Wk T
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Al-SPM . 4 /5

Thresholds that require action

HOME / Al-SPM Analytics v2 N subseribe @ O share 2 O
B custom 'uc,:a_muwf-,:ou-.i.a. 70 .--r.=.(=“m M | &M M | Default Emmjl: + Metric
+ C. Risk Assessments e
D. Policy Violations W 2 i
e “ L S Signup = onboarding > 60% 30-60% < 30%
A Mew Signups 1 user_signed... 7 onboarding... 5 ai_asset_re... 4 integration...
Al Assets Registered by Type | Assets by Risk Level
el : i) Week-4 assessment retention > 40% 25-40% < 25%
datoset [ : : vigh N i
pipeline (N medium (N o
api_endpoint (D v (N ¢
model ([ ¢ critical (D . . Criﬁcal .
Critical vs high alert TTR Equal Critical slower
faster
| Risk Assessments Over Time by Risk Level Policy Violations by Type
N 8 redium @ high 42 Mars W prompt_injection W modsl_drift  +3 More Auto_remediated share Of
. oatin. e > 40% 20-40% < 20%
. alerts
. dsn_le:k::; .
Assets registered vs prior 30d Up Flat Down > 20%

Action Red on activation: add a guided first-asset
registration in onboarding and alert on any signup
with no asset after 24h

Thresholds are proposed starting points; validate against real baselines before use.

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

Now (synthetic) Status

0% (4 signups) Act now
~45% — 0% after wk

)

1,325 vs 1,260 Act now
21% (9 of 43)

29—>7 Act now
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Al-SPM . 5 /5

Value the metrics provide

HOME / Al-SPM Analytics v2 M subscribe @ O shae @ @
E Custom Today Yestarday 70 300 110 | &M TZM Default Exclude ~ +
% Integrations Connected by Platform §{Z] Compliance Reports Exported by Type
Total, Last 30 doys Testal, Last 30 days
B oslack W aws  +4 More B custom W sox +% Mare
integration_name Value [ repart_type Value
+ sizck N = custorn (. =
aw: (N so: (N :
srowflake (I hipas (N
wthub (N isoz7o0r (N
ecp N edpr (I

. T

= Team Members Invited Over Time (by Role)
Total, Last 50 days

W anadyst W ademin W viewer
10

(T
i !
o

Jui 20 it 27 hug 3 g 10 hug T s 24 g 3 S:p 4 SeDi1 Sop 24 &n i) et

+ Add content

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

Product (PM)

Pinpoints the onboarding step blocking activation, the biggest lever on

growth

Security / compliance

Compliance exports by framework give audit-ready evidence of
coverage

Leadership

Asset inventory, violations and team growth give a board-level Al risk
view
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APP 4 OF 7

HOME &l Defence Ecosystem v2 A Subscribe . ] Share £ )
B Custom Today Yesterday <70 | 300 3M | 4M | 1ZM | Default || Exclude v 4
unauthorized_sccez: ([ : :
prompt_injection (N ¢ low |@
data_exfitzation ([ : ¢ medium |
pil_teakage (D : eritical | @
supply_chain | 23 high |@

Multi-agent cloud security policy generation with human
approval gates and compliance validation

~ Compliance Checks: Passed vs Failed
Lingar, Total, Last 90 days

B A Checks Passad Il B. Chacks Faiisd

1K

TEQ

e

NORTH STAR

Draft-to-Enforced Time - Medi... |+ Policy Compliance Rate Trend

Median time from policy draft to enforcement e R T e

Tobal, Last 30 days

B Policy Compliance Rate
W high W critical  +2 More i i

[ zaverity Value
B Draft-to-Enforced Time - Median Doys - ";I .J.
bigh I 20 l M MM A
. . . critical (N 2o 4 8D Iy wd e et e
Dashboard: Al Policy Foundry — Safety, Satisfaction & NPS v2 ip— . -
medium _‘.‘?6 ol Sen B e 5 II|!

Source: github.com/mayukhg/ai-policy-foundry

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance



Al POLICY FOUNDRY - 1/5

How the metrics were decided

Al Policy Foundry — Safety, Satisfaction & NPS v2

Safety & compliance trends, user satisfaction, weekly retention, and detailed NPS breakdowns for Al Policy Foundry.

@ safety & Compliance

Tracks safety flag routing and filter usage — key signals for compliance workflow health over the last 30 days.

¥ [4 Policy Lifecycle Funnel
Linear, Conversion Rate (Uniques), Last 90 days

=[] Exemption Approval Rate (%)
Linear, Last 90 days

Policy Lifecycle

Exemption Approval Rate (%)

=

Y ANIA

7
so —  Exemption Approval Rate (%)
Jul 20 - Jul 26, 2026

0

Aug3 Mg Aug 3t Sep1 Sep%8 oct 12

O
uh20 Aug3

Policy lifecycle funnel (now populated) and exemption approval rate

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

The problem

Manual policy creation takes 2-6 weeks per cloud service, leaving 30-60 day
security gaps (repo executive pitch)

The workflow

Policy drafted = submitted for review = approved — published = enforced;
exemptions requested and approved; compliance checks run

The metrics that follow

Lifecycle funnel per policy (hold policy_id), cycle time, exemption and
compliance pass rates, plus user satisfaction
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Al POLICY FOUNDRY - 2 /5

Mapping the app to its metrics

aaaaaaaaaaaaaa

@ safety & Compliance Workﬂ ow step

Tisck safuty flag roling and fiter Usegs o ey signals for comp! health over the last 30 days.

& Policy Lifecycle Funnel <[ Exemption Approval Rate (%)
Linear, Last 90 days

pppppppppppppppppppppppppppppppppppp

7 Draft policy (Al agents)

g
1
=

Human review and approval

Dashboard cards that carry these metrics

Publish and enforce

Request exemption

Validate compliance

User feedback

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

Event tracked

policy_drafted

policy_submitted_for_review,
policy_approved

policy_published, policy_enforced

exemption_requested / approved

compliance_check_passed / failed

nps_response_recorded

Metric on the board

Lifecycle funnel step 1

Funnel conversion, review time

Draft-to-enforced cycle time

Exemption approval rate

Pass rate by framework

NPS, retention
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Al POLICY FOUNDRY - 3 /5

Objective of the metrics

@
O,
O,

Deliver the 24h promise

Draft-to-enforced time tests the pitch claim of policies in under 24 hours

Keep humans in control

Review and approval steps in the funnel show where approvals stall

Prove compliance coverage

Pass rate by framework (1SO 42001, EU Al Act, NIST Al RMF...) shows
audit readiness

Track user sentiment

NPS by tier and weekly retention show whether engineers rely on the
tool

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

HOME Al Policy Foundry — Safety, Satisfaction & NP5 w2

B Custom Today  Yesterday | 7D

wpss N o 77 |

D subseribe @ O shre P O

M 1ZM | Default Exclude « -+

TS 1ok Weeaik | Winek 2 ek 3 Wesi 4

M NPS Detail

Breakdowns of NP3 responses by score, feature, aspect, and user tier = revealing where satisfaction is strongest and where it needs

attention.

- Avg NP5 Score Over Time
Linear, Awerage, Last 30 days ending O days ago

B Average NPS Scors
i

L]
Sep X Sep i ot

NP5 by Feature
Tatal, Last 30 doys ending O dys ago

W MR/ bmag., WGP Oussti. +2 More

(- featurs Value

MRI/ Imaging .. (Y s
GP Question... (NG -
Symptom Cha... (NG -
Lab/ Blood R (N :-

~| NP5 Score Distribution
Total, Last 30 days ending 0 days ago

W4 W7 49 More

nps_score Value
4 N ::
° N :
: N, - ¢
<10 N -
0 (I o
L T 2 (N ¢
=1 NP5 by Aspect |71 NPS by Tier
Total, Last 30 days ending O days ago Total, Last 30 days ending O days age
B Actionability W Clinical Tr..  +5 Mare B detractor @ promater W passive
aspect Value g tier Value

detractor [N 116
promoter (D +1
passive (D 27

Actionability [ 33

Clinical Trust (I RN - :
Response Spe T

Billing / Cost (NG -
Document Par... (D :

Ut confusion (D ::
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Al POLICY FOUNDRY - 4 /5

Thresholds that require action

HOME /Al Defence Ecosystem v2 N subseribe @ O share 2 O

e ] oo oo o (/N e Metric Now (synthetic) Status

itical | @
o a— s Draft = enforced (median) 1-3 days > 3 days 4.8 days Act now
D opliapceleasisl e > 90% 75-90% < 75% 70.8-73.1% Act now
framework)
- .// g
- Exemption approval rate < 30% 30-50% >50% 0-100%, volatile
- Policy Violations by Severity = 1—::.Drln4o:Enrnm.dl Time - Medi... |.' Policvcnmpl‘lanukahﬁlnd
. = | Detractor share of NPS < 30% 30-50% > 50% 116 of 186 (62%) Act now
high . (. 3% P || ".‘.‘q “‘l‘l M ""“\\I\‘" A
— 48D . "WM 1 dotlulldi
medium (S - - bz s 1y | |
Weekly retention > 20% 10-20% < 10% ~6% — 0% Act now

Action Red on cycle time: break down
draft—>enforced by step to find the slow approval gate,
then add SLA reminders to reviewers

Thresholds are proposed starting points; validate against real baselines before use.

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance 28



Al POLICY FOUNDRY - 5 /5

Value the metrics provide

Al Policy Foundry — Safety, Satisfaction & NPS v2

Safety & compliance trends, user satisfaction, weekly retention, and detailed NPS breakdowns for Al Poliey Foundry.

@ safety & Compliance

Tracks safety flag routing and filter usage — key signals for compliance workflow health over the last 30 days.

’1 Policy Lifecycle Funnel
Linear, Conversion Rate (Uniques), Last 90 days

=[] Exemption Approval Rate (%)
Linear, Last 90 days

Policy Lifecycle

Exemption Approval Rate (%)

I A po sl |

125
TN AN

i ; \_/ \ /
so —  Exemption Approval Rate (%)

N W A
° V7

Aug3 Augi Aug 3t Sepi sep28 et

[ ,—'
20 Aug3 Aug 17 g1 Sep 14 sep28

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

Product (PM)

Turns the 70%-faster policy claim into a measured cycle-time trend

Cloud security engineering

Shows which frameworks fail most often so policy templates can be
fixed

Leadership / audit

Pass rates and exemption trends give evidence for audits and risk
committees

Data gap: NPS breakdowns currently show Ellyra features — add a product
property to separate them
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APP 5 OF 7

HOME 7 Ellyra Pulse v2 M subscribe ) O shee 2 Q)
] custom Today Yesterday 70 | 50D 3M | 4M | 12M | Default | Bulude v 4
E I I ' l a I u I S e End-to-end clinical-trust intelligence: patient MP5 & sentiment trends, safety gate operations, Al companion performance, and platform engagement for Ellyra Pulse.
H Ellyra Pulse

Continuous clinical-trust intelligence dashboard. Monitor patient NP5 & sentiment in real time, track safety flag routing and incident
resolution, measure Al companion recommendation quality, and understand how your team engages with the platform — all in ene view.

NPS and sentiment intelligence for a medical Al companion, B NPS & Sentiment Intelligence

Track patient satisfaction scores across Al companions, broken down by feature area, customer tier, and clinical aspect. Use these signals

With SafetY'gated feed b a C k ro u ti n g to detect trust erosion early before it becomes an adverse event.

Avg NFS Score NPS Responses Over Time
Awerage, Last 30 days Linear, Total, Last 30 days

B NP3 Responses

M Avg NPS Score

NORTH STAR 5.14

NPS (% promoters - % detractors) with zero unrouted

[
Safety Signa IS Bep Sep 28 et s Oet 2 oaw
NPS by Featura MNPS by Aspect || NPS by Tier
Last 30 days ending O day: ago Last 50 days ending O days ago Bwerage, Last 30 days
B MR/ imag... W Symptom .. 42 Mare W Biling /C... W Tone & Be..., +5 More W promoter @ passive W detractor
Da S h boa rd : EI Iyra P u Ise V2 [ feature Valug aspect Value c tier Value

MR ¢ dnanine a1e ar BN Rillinn £ Mol - % 7

Source: github.com/mayukhg/ellyra-pulse

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance



ELLYRA PULSE - 1/ 5

How the metrics were decided

HOME /  Ellyra Pulse v2 D subseribe @) O shae @ Q

A Custon Today  Yesterday 70 300 M| 6M 1ZM  Default Exclude « +

Ellyra Pulse v2

End-to-end clinical-trust intalligence: patient MPS & sentiment trends, safety gate operations, Al companicn performance, and platform engagement for Ellyra Pulse.

H Ellyra Pulse

Continuous clinical-trust intelligence dashboard. Monitor patient NPS & sentiment in real time, track safety flag routing and incident
resolution, measure Al companion recommendation quality, and understand how your team engages with the platform — all in ene view.

M NPS & Sentiment Intelligence

Track patient satisfaction scares across Al companions, broken down by feature area, customer tier, and clinical aspect. Use these signals
to detect trust erosion early befere it becomes an adverse event.

' Avg NP5 Score NP3 Responses Over Time
Average. Last 30 days Lirear, Tolal, Last 30 days

B NP5 Responses

15

B Avg NPS Sore

514

° .
SepH Sep 28 et Oct 12 oW
NPS by Featura || NP5 by Aspact || NPS by Tier
Last 30 days ending 0 days ago Last 30 days ending O days ago Average, Last 30 days
I8 MR/ bmag., B Symptom . +2 Mare W Billing / C... # Tone & Be.., +5More W promoter @ passive W detractor
B feature Value aspect Value o tier Value

MR ¢ Amasine a6 Ay I Rillie /P eal . x 2 rrresetor I o . A

NPS and sentiment section: average score and response volume

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

The problem

A dip in NPS can mean a Ul annoyance or a clinical-trust failure, and today
they look the same (repo README)

The workflow

Patient uses an Al companion = feedback captured — safety gate and PHI
redaction = routing — clinical review and closed loop

The metrics that follow

Separate volume from severity: NPS by feature, aspect and tier, safety-flag
routing, incident lifecycle and Al acceptance
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ELLYRA PULSE - 2 /5

Mapping the app to its metrics

HOME Ellyra Pulse v2

[£] Custom Today Yesterday 7D | 30D 3M | &M | T1IM

W Sufuty Flage Routed

. .
Sep?) Sop 18 Oct§ et 12 (8]

= Incidents by Severity
Tatal, Last 30 days
W medium W high  +72 More.
c severity Value

mecium N ::*
e I <5+
o (N

critical (N 1o

# Al Companion Performance

Measure how much Al analysis is being req , how often clinici

M subseribe @) O shre @

Default Exclude + e

B A Incidents Crested B B. Incidents Rusolved

A A
S\

Sepf1 Sep 28 OctE Oet 12 et

3. Alert Triage Funnel
2-step Funnal - Last 30 days

B Overall - 95.75%

93.75%

Tan

(1Y

288

o

1 alert_viewed 7 alert_triaged

the depth of verbatim review activity.

Al Analysis Requests Over Time
Linear, Total, Last 30 days

B Al Analysis Requests
100

accept ions, the volume of feedback submitted, and

| Al Recommendation Acceptance Rate
Linear, Last 30 days

B Acceptance Rate {5}
100

Dashboard cards that carry these metrics

Workflow step

Patient gives feedback

Safety gate flags risk

Clinical incident

Clinician triages alert

Al companion advice

Team onboarding

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

Event tracked

nps_response_recorded (feature,
aspect)

safety_flag_routed

incident_created / resolved

alert_viewed / alert_triaged

ai_analysis_requested /
recommendation_accepted

Sign Up, Onboarding Completed

Metric on the board

NPS, NPS by feature and aspect

Safety flags routed over time

Created vs resolved, by severity

Alert triage funnel (per alert)

Acceptance rate, feedback

Activation funnel
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ELLYRA PULSE - 3/ 5

Objective of the metrics

HOME / Ellyra Pulse v2 M Subserive @ O share 2 O

Measure trust correctly
] Custom  Today  Yesterday 70 | 0D M &M | 1M | Default Exclude « +
True NPS (promoters - detractors) replaces the average score | |

1 Sign Up Z Onboarding Completed

| Activation Funnel: Sign Up to First Accepted Recommendation

il-step Funnel - Last 30 days ending 0 days ago

Route safety fast Ko

Safety flags and per-alert triage time (2.9 min median) track clinical : T
response

[}

1 Sign U 2 Onboarding Completad 3 ai_analysis_requested 4 al_recommendation_acce
p ng i |

Activate clinical teams
. . . . = NP5 [% promoters minus % detractors)
Activation funnel shows 43 sign-ups — 39 onboarded — O first analyses Linear,Last 30 doys ending 0 days ago

B HPE % promioters minus % detractors]

@ ‘-\
Find the weakest feature /\\’/\\//\\/\/x/ \ \/\/

50

NPS by feature and aspect show where trust erodes first e

Fep T Sap 4 Sap b ep 58p 30 Det2 Octé octd Gl Qo Qet12 Oct ™ Detis Oct 18 L)

| AlertTriage Funnel (per alert)
2-step Funnel - Last 120 days ending 50 days ago

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance KK




ELLYRA PULSE - 4/ 5

Thresholds that require action

HOME / Ellyra Pulse v2

Yestsrday | 70 | 30D 3M | &M

= Share of Responses by Tier (%)
Linear, Last 30 days ending 0 days ago

| Weekly Accepted
Retention Rate, Last 90 days ending 30 days ago

8 Weighted Average Value

190%

N subseribe @ O share 2 O

Action Any safety flag spike above 2x the 7-day
average pages clinical on-call; red NPS triggers a
feature-level root-cause review

Metric
NPS (promoters - detractors)
30-50% >50%

Detractor share < 30%

Per-alert triage median < 5 min 5-15 min > 15 min

Onboarded = first Al analysis >50% 25-50% < 25%
<0.20 — >0.20

Hallucination flag rate (repo)

Disclaimer fatigue index (repo) <5 <8 >8

Thresholds are proposed starting points; validate against real baselines before use.

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

Now (synthetic) Status

Avg -22, dips to -85 Act now

~60-87% Act now
2.9 min
0% Act now

Not yet on board

Not yet on board
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ELLYRA PULSE - 5/ 5

Value the metrics provide

HOME /  Ellyra Pulse v2 3\ Subseribe . ) share @2 O

] Custom Today Yesterday 70 | 50D 3M | &M | 1M | Default | Exclude v 4 Product (PM)

28 Eintorm Ergagansat Shows which Al companion (e.g. GP Question Builder, NPS -58) needs

Daily active analysts, dashboard usage patterns, simulator pipeline activity, and the onboarding funnel — measuring how your clinical and

technical teams engage with the Ellyra Pulse platform day to day. Work ﬁ rst
. Daily Active Users || Dashboard Tab Views | Simulator Pipeline Runs
Limear, Unigue, Last 30 days Linear, Total, Last 30 days Linear, Total, Last 30 days
B Dally Active Usors B Denbosrd Tab Views B simvilater Pipeling Run
i85 i@ 4

|
5 ﬁ\j'\v\/\/\fv/\h\ ’: \ h/_\/\j : Clinical safety team

Rep 28 Dot iz Sep 28 Dt \‘{\Jn et 12 I I l“ ILI tes

Y. Onboarding Funnel: Sign Up #+ Onboarding Completed
2-step Funnel « Last 30 days

B Overall - 20.7%

Leadership

One trusted view of patient trust instead of three teams reading NPS
differently

1 Sign Up 2 Onboarding Completed

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance



APP 6 OF 7

Agritech Crop Insurance

CropGuard: parametric drought insurance for Indian farmers
over WhatsApp and voice in regional languages

NORTH STAR

Hours from payout trigger to money in the farmer's
hands

Dashboard: Agritech Crop Insurance v2

Source: github.com/mayukhg/agritech_crop_insurance

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

HOME Agritech Crop Insurance vi

3M &M T2M Default

Exclude «

Agritech Crop Insurance v2

End-to-end visibility into farmer scquistion, parametric payout triggers, field evidence submission, insurer console operations, and WhetsApp/voice channel activity for..

' Agritech Crap Insurance

M subscribe ) O shee 2 Q)

+

Dual-sided analytics for India’s parametric drought insurance platform. Track the full farmer journey from WhatsApp onboarding + policy
purchase + field evidence + automated payout, alongside insurer console operations and channel health.

» Note: Charts will populate once the synthetic data generation script has beenrun (npm run gensrate-dstal.

I Farmer Acquisition & Policy Sales

Meazure how farmers discover and convert through the policy purchase funnel — broken down by channel {WhatsApp vs voicel, regional

language, crop type, and geography.

2. Policy Purchase Funnel by Channel

F-step Funnel - Last 30 days

L2
%
(-2
[
1 farmer_onboarded
~ Policies Purchased by Channel
Total. Last 30 days
W whatsapp [ veice

[ channel Value

2 policy_quote_requested

| Policies Purchased by Language
Total, Last 50 days

Eor Bhi Wes

language Value

5 policy_purchased

- Policies Purchased by Crop Type
Tatal. Last 30 days

W groundnut | cotton +4 More

crop_type Value
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AGRITECH CROP INSURANCE - 1/ 5

How the metrics were decided

HOME Agritech Crop Insurance v2 M Subscribe . C)  Share @ O

A Custon Today  Yesterday 70 300 M| 6M 1ZM  Default Exclude « +

Agritech Crop Insurance v2

End-to-end visibility into farmer acquisition, parametric payout triggers, field evidence submission, insurer console operations, and WhatsApp,/voice channel activity for..

(] Agritech Crop Insurance

Dual-sided analytics for India’s parametric drought insurance platform. Track the full farmer journey from WhatsApp onboarding + policy
purchase + field evidence + automated payout, alongside insurer console operations and channel health.

> Note: Charts will populate once the synthetic data generation script has been run (npm run generate-datal.

{3 Farmer Acquisition & Policy Sales
Measure how farmers discover and convert through the policy purchase funnel = broken down by channel (WhatsApp vs voicel, regional

language, crop type, and geography.

‘2. Policy Purchase Funnel by Channel
5-step Funnel + Last 30 days

%
[
[
%
1 farmer_onboarded 2 policy_quote_requested 5 policy_purchased
- Policies Purchased by Channel ] Policies Purchased by Language =] Policies Purchased by Crop Type
Total, Last 30 days Total, Last 30 days Total, Last 30 days
B whatsapp 1 voice Eror Bhi Bpa B groundnut I cotton +4 More
[ echannel Value c language Value crop_type Valus J

Farmer acquisition: policy purchase funnel by channel

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

The problem

Claims take 90+ days, paperwork and language barriers exclude smallholder
farmers (repo executive pitch)

The workflow

Farmer onboards on WhatsApp/voice = requests quote = buys policy =
sends field photo + location = rainfall trigger fires = payout

The metrics that follow

Two-sided view: farmer funnel and payout speed, plus insurer console
activity and channel health by language
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AGRITECH CROP INSURANCE -

2/5

Mapping the app to its metrics

HOME / Agritech Crop Insurance v2

[£] Custom Today Yesterday 70 30D 3M | &M | 1IM | Default

Sep 2l Sep ZE Octs (=8 oet e

ls. Payout Pipeline Funnel
3-step Funnel - Last 30 days ending O days age

B Oversil- 0%

100%
75%
58%
25%
o
 —

L33

[)
| payout_trigger_fi... 2 payout_initlated I payout_completec

M Field Evidence & Insurer Console

D supserbe @ O smre 2 O

o oct 19

| Payout Triggers by Type
Total, Last 30 daye

18 dry_day W rainfall_deficit

- trigger_type Value

dry.coy S ¢
rainfol_sorct - N

Track field photo submission rates, location pin attach rates, and how insurers inspect evidence and adjudicate claims. The gap between
photos submitted and location pins shared reveals friction in geo-verification

- Field Photos Submitted Over Time
Linear. Total, Last 30 days

W Fisld Photos Submitted
15

A AA

\ N A
! TN A A

| Location Pin Attach Rate (%)
Linear, Last 30 days

B Location Pin Attach Rate (%)

A |
INA

Dashboard cards that carry these metrics

Workflow step

Onboard and buy policy

Parametric trigger

Payout

Field evidence

Insurer review

Channel activity

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

Event tracked

farmer_onboarded —
policy_purchased

payout_trigger_fired (trigger_type)

payout_initiated / completed

field_photo_submitted
(has_location_pin)

evidence_inspected,
claim_adjudicated

whatsapp_message / voice_call

Metric on the board

Purchase funnel; buys by channel,
language, crop

Triggers fired, by type

Payout pipeline funnel, time to
payout

Photos, location pin attach rate

Insurer DAU, claim approval rate

Messages and calls over time
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AGRITECH CROP INSURANCE -

3/5

Objective of the metrics

@
O,
O,

Pay farmers fast

Median and P90 time to payout test the 6-hour settlement target
(CLAIM_SETTLEMENT_HOURS=6)

Reach farmers in their language

Purchases by channel and language show WhatsApp vs voice reach

Verify claims cleanly

Location pin attach rate exposes geo-verification friction

Keep insurers engaged

Insurer DAU and claim approval rate track the other side of the market

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

HOME Agritach Crop Insurance v2

fe] Custom Today  Yesterday | 70 | 30B M &M EZM | Default

B Soispur B Ludhiana +3 More

e district

Solapur
Ludhiana
Osrnanabad
Jrisalmer

Jadhpur

Value &

O «
. L
I

Lk

D subseribe @ O shre P O
Exclude v+ +

B Mshsrashtra @ Punjsh @ Rajssthan

stata Value

Maharachtrs - N :o
Punjot (S 5
Rajastron D 5

W Parametric Payout Engine

Manitor the automated payout pipeline = how many triggers are evaluated and fired, time from trigger to money=in-hand, and the

breakdown of trigger types (rainfall deficit vs dry-day count).

- Time te Payout (median & P90, hours)
Linaar, Median, Last 30 days

8 A, Median Time to Payout (mours) B B P90 Time to Payout thours)
18@

Sep 2t Sepid Oct§ Oct 12 Oct 1

Iy, Payout Pipeline Funnel
3-step Funnel - Last 30 days ending 0 days ago

Payout Triggers Fired Over Time
Linaar, Total, Last 30 davs

W Puyout Triggers Fifed

0 S = . Lo e
Sepdt Sep i Dct s Dot Oct 19

“| Payout Triggers by Type

Total, Last 30 days
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AGRITECH CROP INSURANCE - 4/ 5

Thresholds that require action

Iy Payout Pipeline Funnel Payout Triggers by Type
3-step Funnel + Last 30 days ending O days ago Total, Last 30 days

W Overail- 0% 8 dry_day @ cainfall_deficit

1008
75%
0%
25%
-
m—

o

trigger_type Value

dry.coy R ¢
ot defiit R ¢

os
]

| payout_trigger_fi... 2 payout_initiated I payout_completec

N subseribe @ O share 2 O

M Field Evidence & Insurer Console

Track field photo submission rates, location pin attach rates, and how insurers inspect svidence and adjudicate claims. The gap between
photos submitted and location pins shared reveals friction In geo-verification

Field Photos Submitted Over Time | Location Pin Attach Rate (%)
Linear, Total, Last 30 days Linear, Last 30 days

W Finid Photos Submittad B Location Pin Attach Rate (%1

i
AVAR.| kil 0 I
s [N L A I | NA N

Action Red on payouts: fix farmer identity across
steps (hashed phone number) so funnels connect,
then alert when any payout exceeds 24h

Metric

Median time to payout

Trigger = payout completed

Location pin attach rate

Claim approval rate

Purchase funnel conversion

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

> 95%

> 90%

60-90%

> 20%

80-95%

70-90%

40-60%

10-20%

< 80%

<70%

<40% or >
100%

< 10%

Thresholds are proposed starting points; validate against real baselines before use.

Now (synthetic)

Spikes to ~70h (P90)

0% (7 triggers)

~25-100%

~0-100%

0% (identity gap)

Status

Act now

Act now

Act now
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Value the metrics provide

HOME Agritech Crop Insurance vi

D Subscribe @@ O shae @ O r

5M &M 1ZM Default Exclude « s

Sep 7l Sep 18 0ol 5 o

Dt 12 ool Sep Il Sep 28 qcLs

Insurer Daily Active Users

Claim Approval Rate (%)
Linesr, Unique, Last 30 days

Linear, Last 30 days

| Evidence Inspected Over Tima

Linear, Total, Last 30 days
W Active Insurers B Claim Approval Rate {3} B Eviderce Inspected
10 115

i =1 A ) e T L R T
S e | Fiilg 19 A A
+ i \ | o, e 1] | [ |
| pisi A A WA ] ¥ A
5 | | L. d | 1 Rl ] 1 | |
i i | ] \/ | | fl ] |
| | | 2 | L |
\ | | | || | - \f ¥ |
. | ' | | | | | { T L) | |
1.5 | - | ; | 1 |
\| \/ | I ] | |
' ' | f '
o ] - 2
Sep 28 oot Sap 28 De 12 Sep 28 Gt 12

= Channel Activity — WhatsApp & Voice

Monitor incoming farmer interactions by channel and intent. A rising claim

status intent with fow
pipeline delays worth investigating. Language mix reflects geographic reach,

payout_completed rates signals

= WhatsApp Messages Received Over Time

| Voice Calls Received Over Time
Linear, Total, Last 30 days

Linear, Total Last 30 days
B Whatshpp Messages

B Voice Calls
5 20
A 2 -~ l
5o i f A A
II \ ) \ I \
f \ i 1 /
\ / 1 / ¥, L
\ \ —~ 1/ \ / i
25 = | ¥ | V W \ \
1
|
\ |
.I
| |
a [
380 Sep o Tet 12 Ot 1w Sep 21 Sep 28 Det &

Ot 12 oot W

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

Product (PM)

Shows whether the 24-hour claim promise holds and where the
payout pipeline breaks

Insurer operations

Insurer DAU, evidence inspection and approval rates size review
workload

Leadership

Channel and language mix guide expansion to new states and crops
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APP 7 OF 7 - UMBRELLA VIEW

Al Defence Ecosystem

Executive umbrella across Al-SPM, Al SOC and Al Policy
Foundry: is our Al estate secure, governed and monitored?

NORTH STAR

Policy compliance rate and draft-to-enforced time across
the Al estate

Dashboard: Al Defence Ecosystem v2

Source: Umbrella board over the AlI-SPM, Al SOC and Al Policy Foundry repos

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

HOME &l Defence Ecosystem v2 A Subscribe . o Share £ )

M &M 1ZM Default Exclude « +

Al Defence Ecosystem v2

Executive programme dashboard unifying Al 5PM, Al 50T, and Al Policy Foundry = risk posture, threat operations, governance coverage, and cross-pillar programme he...

Al Defence Ecosystem

This is the executive programme dashboard for the full Al defence stack — spanning Al 5PM {asset discovery & risk posture), Al S5oC (threat
detection & incident response), and Al Policy Foundry (governance, compliance & policy lifecyclel.

Use this beard to answer: /s our Af estate secure, governed, and actively monitored?

Sections: Executive KPls - Risk Posture - Incident Operations - Threat Landscape - Policy Lifecycle - Compliance Detall - Cross-Pillar Signals
Programme Health

Al Assets Under Management Security Incidents Created | Policies Enforced
Total, Last 30 days Total, Last 30 days wcah Total, Last 30 days
B Total Al Assete W incidents Crested B Poiictes Enforeed
svans Enty avents
Al Asset Risk Distribution Risk Assessments Over Time by Risk Level
Total, Last 30 days Linear, Total, Last 50 days
B nigh W medium  +2 More W modium W Righ 42 More

1

a0

42



Al DEFENCE ECOSYSTEM - 1/ 5

How the metrics were decided

OME /Al Defence Ecosystem v2 D subseribe @) O shae @ Q

A Custon Today  Yesterday 70 300 M| 6M 1ZM  Default Exclude « +

Al Defence Ecosystem v2

Executive programme dashboard unifying Al SPM, Al 50C, and Al Policy Foundry — risk posture, threat operations, governance coverage, and cross-pillar programme he...

Al Defence Ecosystem

This is the executive programme dashboard for the full Al defence stack — spanning Al 5PM lasset discovery & risk posture), Al SaC (threat
detection & incident response), and Al Policy Foundry (governance, compliance & policy lifecycle),

Use this board to answer: Is our Al estate secure, governed, and actively monitored?

Sections: Executive KPls - Risk Posture - Incident Operations - Threat Landscape - Policy Lifecycle - Compliance Detall - Cross-Pillar Signals
Programme Health

Al Assets Under Management | Security Incidents Created |1 Policies Enforced

Total Last 30 diys Total, Last 30 days Boochgs Total, Last 30 days

B Total Al Assets B incidents Created B Policies Enforced

33 616 198

wiarts ewnts . ever

Al Asset Risk Distribution Risk Assessments Over Time by Risk Lavel
Total, Last 30 days Linear, Total, Last 0 days

B high B medium 42 More W medium W Kigh  +2 More
F=—. a0

48

L1

Executive KPIs: Al assets under management, incidents created, policies enforced

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

The problem

Leaders need one answer across three products instead of reading three
boards

The workflow

Discover and assess Al assets (SPM) — detect and respond to threats (SOC)
— govern with policies and compliance (Policy Foundry)

The metrics that follow

One or two signals per pillar plus cross-pillar adoption, each defined the
same way as on the pillar boards
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Al DEFENCE ECOSYSTEM

2/5

Mapping the app to its metrics

HOME Al Defence Ecosystem v2

] Custom  Today

Linear. Total, Last 90 days

Yaster

day | 7D | 30D 3M | &M

B A incldents Croated B 8. Incldents Resolved

320

55

N supserne @ O shre 2 Qe

B medium B high 42 More

saverity Value
s s medium [ 227
\ vign N -5
o ¢
critical ([ N 10
| Threats Detected by Type *| Containment Rate by Severity (%)
Total, Last 30 days Last 30 days
8 model_inversion [ jailbreak  +7 More Binotset) Mlow +3More
joltreak (N ¢ severity Value
unauthorized_scces: (N : :
modelpotsoniag - S fotsall [0
prompt_injection ([ * low @

data_exfilration (N
pii_toakeze (I :
supply.chain [l _FH

adversarialinput (N

' Compliance Checks: Passed vs Failed
Linear, Total, Last 90 days

B . Checks Passed I B. Chocks Falied
K

750

medium |
critical |

high |@

Dashboard cards that carry these metrics

Workflow step

Risk posture (AlI-SPM)

Incident operations (Al SOC)

Threat landscape (Al SOC)

Policy lifecycle (Foundry)

Compliance (Foundry)

Programme health

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

Event tracked

risk_assessment_completed

incident_created / resolved

threat_detected (threat_type)

policy_drafted = policy_enforced

compliance_check_passed / failed

weekly users per platform

Metric on the board

Assets under management, risk
distribution

Incidents created vs resolved,
severity

Threats by type, containment rate

Draft-to-enforced median time

Checks passed vs failed, pass rate

WAU across all three pillars
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Al DEFENCE ECOSYSTEM . 3/ 5

Objective of the metrics

° fOME Al Defence Ecosystem v2 S Subseribe . (08} Share & )
Answer one question
E) Custom Today ‘Yesterday |70 | 30D M | 4M | 12M | Default' | Exclude v 4
Is the Al estate secure, governed and actively monitored? ursuthorzed sccess (N 1+
model_poizoning ([ D :: | (notsetl |o
prompt_injection (D ¢ low |o
data_exfiltration —29 medium | @
pil toakage _21 critical | @
supply_chaln | 23 high | @
Show governance speed i ot S

Draft-to-enforced median of 4.8 days is the headline governance KPI | Compliance Checks: Passed vs Failed

Lingar, Tatal, Last 90 days

B A Checks Passed [l B. Chacks Failed

K

750

Keep backlogs in check

@ Incidents created vs resolved and checks passed vs failed show backlog

growth

Policy Violations by Severity |- Draft-to-Enforced Time - Madi... |~ Policy Compliance Rate Trend
Total Lait 30 days Yhoor sgo 2-step Funnel - Last 30 days Linear, Last 90 days ending O deys ago compa...

Track platform adoption

[~ severity Walue

B Draft-to-Enforced Time - Median Days

WAU per pillar shows whether all three products are used together - LA br

high 75 i' A M= e
critical (R 2© Iy W e e
™ w MY T |
|

low (T
median time to convert 1l
medium N 7 =

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance



Al DEFENCE ECOSYSTEM -

4/ 5

Thresholds that require action

OME /Al Defence Ecosystem v2 N subseribe @ O share 2 O
2 ol ik |G Metric Now (synthetic) Status
Weekly Active Users Across All Platfarms Audit Reports Generated Over Time
Linear, Unique, Last %0 days Total, Last 90 days
Pt ey @ s 8 e pr————— . Draft = enforced (median) < 1day 1-3 days Act now
e s gzt
i 3 il =
e ) ===I'I'. | - : 0 o 0 o
u = B =gass=izliSfis Compliance checks failed share < 15% 15-30% > 30% ~27%
T gl Hog 17 Bg 31 Sop Sapas oetiz 020 a3 s e P P
| Compliance Pass Rate by Framework (%) | Exemption Approval Rate (%)
Last 30 days Linear. Last 30 days
. pmmmm— Incidents resolved vs created >95% 80-95% < 80% ~80-85%
o_s200 (7> o - 1A
o sioct N 71 .75 - LA
nist, a-;r* N, 71 3 | I‘ || 'I
pr (S ' pre—ti 7 . .
o O A R Containment rate by severity 2 90% 70-90% <70% 0% (data gap) Act now
hipas N 0.1 uieuil sépzi s oz it w
oz ) . o >50% or > 0
Exemption approval rate < 30% 30-50% 100% Up to 300% Act now
(o]

Action Red rows are partly data-definition issues: fix
the containment and exemption formulas before using
them in exec reviews

Thresholds are proposed starting points; validate against real baselines before use.
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HOME Al Defence Ecosysbem v2

:.,—_f Custom Today Yesterday 70 500 M 4 1ZM

‘Weekly Active Users Across All Platforms
Linear, Unigue, Last %0 days

B C.Policy Foundry Users B8 A AL SPM Users I B. Al S0C Users
150

50

A0 Mgy fag 17 fug 1 sapd Sap b Otz

1 Compliance Pass Rate by Framework (34)
Last 30 days

B 30_42001 W eu_al_act +4 More

frammwerk Value

iso_42001 (N -0+
ev_sioct (N 7 73
nist ai_rrof (N 71 53
o R :
sor (N o 75
ipes N /o 77

Al DEFENCE ECOSYSTEM . 5/ 5

Value the metrics provide

M subscribe @ O shae @ @

Default Exclude ~ +

Audit Reports Generated Over Time
Total, Last 90 days

W vielation_sumimary 0 full_sudit 3 Mose

48
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| Exemption Approval Rate (%)
Linear, Last 30 days

B Exemption Approval ftate (%)

100
300 .
I
| A
200 i
A 1 I
ork
100 " " II 1 I". 7~
\ Xou i {l | S
/ J [} 1A
L W A0 IS T
Sep 2l Sep 18 oets ot 12

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance

Product (portfolio PM)

One board to prioritise across three products using the same

definitions

CISO

Answers 'secure, governed, monitored?' in one view for board and

regulator updates

Leadership / GTM

Cross-pillar adoption supports a platform story and bundled pricing
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ACROSS THE PORTFOLIO

Where each app stands against its thresholds

App North star On track Watch Act now
Agent Val Confirmed risks closed per week 1 K} 2
Al SOC Portal Alerts resolved end-to-end (per alert) and time to resolve 1 K] 2
Al-SPM Active accounts running risk assessments every week 0 2 3
Al Policy Foundry Median time from policy draft to enforcement (0] 1 4
Ellyra Pulse NPS (% promoters - % detractors) with zero unrouted safety signals 1 2 3
Agritech Crop Insurance Hours from payout trigger to money in the farmer's hands (0] 2 3
Al Defence Ecosystem Policy compliance rate and draft-to-enforced time across the Al estate 0 2 3

Counts of threshold rows by status on each app's threshold slide (synthetic data).

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance 48



NEXT STEPS

What to fix before these metrics drive decisions

’ Separate products ‘ Connect identities
Add a product property to every event — Policy Foundry NPS Use one ID per farmer / user across steps so Agritech and Al-SPM
currently shows Ellyra features funnels stop reading 0%

‘ Fix rate formulas ‘ Keep the feed live
Exemption approval (up to 300%) and containment rate (0%) need Synthetic events stop around mid-October; schedule the generators
corrected denominators so trends stay current

‘ Validate thresholds ‘ Review on a cadence
Replace proposed green / amber / red bands with baselines from Use the boards in the quarterly roadmap review and rank fixes with
real usage Cost of Delay

DEMO ONLY - All metric values shown are generated from synthetic data and are not real product performance
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Thank you

My Product Metrics - Mayukh Ghosh

Disclaimer Metric values in this deck are for demo purposes only and have been generated using synthetic data. Dashboards:
Mixpanel project 4070033 (v2 boards and Agent Val — Product Metrics).
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